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A guest lecture on Industrial Management was organized by the Department of Mechanical Engineering, for
IV & Il year students on 08-03-2017. The venue for the guest lecture was WB-103. The lecture was given in
two sessions. The first session was from 11:00 am to 12:30 pm and the second one was from 2:00 to 3:30 pm.

The main objectives of the guest lecture were to:

1. Impart knowledge in basic concepts of industry practices.
2. Impart knowledge in management concepts.
3. Provide an overall view on quality practices in industry.

The speaker highlighted on classification of industries, functions of management like planning, organizing,
staffing, directing and controlling. He highlighted on the degree of managerial skills like conceptual, human
and technical skills required in an industry at different management levels. He also stressed on the different
departments in an industry and their role and the importance of each department. He finally highlighted on 5S-
Housekeeping and Total Quality Management concepts.



